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Monthly Council Meeting Minutes 

December 19, 2023 
 

Present  

 
Mayor Dan Kutcher 
Deputy Mayor Cory Snow  
Councillor Bruce MacDougall 
Councillor Justin Doiron 
Councillor Barb Ramsay 
Councillor Norma McColeman 
Councillor Barbara Gallant 
Councillor Rick Morrison 
Kristen Dunsford, Director of Financial Services 
Gordon MacFarlane, Chief Administrative Officer 
Brian Hawrylak, HR Officer 
Members of the Public  
 
 

Call to Order / Approval of Agenda / Land Acknowledgement / Conflict of Interest Declaration 

 
The meeting was called to order by Mayor Kutcher 
 
 
Motion   It was moved and seconded; 
That  The Agenda be approved as circulated. 
Motion Carried  
 
 
Land Acknowledgement - Mayor Kutcher acknowledged that we are gathering on land that is the traditional and 
unceded territory of the Abegweit First Nation.  Land acknowledgement is an important first step in the process of 
reconciliation and building a positive relationship with indigenous people across this planet, a plant that all share a 
responsibility to protect for future generations.   
 
 
Conflict of Interest Declaration – There were no conflicts declared by any Council member with any item on the 
agenda 
 
 

Approval of the Minutes   

 
Motion   It was moved by and seconded; 
That  The minutes of the Monthly Meeting dated November 21, 2022, be approved as circulated. 
Motion carried 
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Motion   It was moved by and seconded; 
That  that the minutes of the Special Council Meeting dated December 5, 2022, be approved as 

circulated. 
Motion Carried 
 
 
 

Accolades and Recognitions 

 
Deputy Mayor Snow congratulated the members of the Summerside Western Capitals who represented Canada 
East at the recent World Junior A Hockey Challenge 
 
Councillor Ramsay expressed condolences to the family of the late former Deputy Police Chief David Griffin 
 
Councillor McColeman acknowledged St Pauls Parish for putting on a dinner later in the week, especially Joanne 
and John Perry for coordinating.  She also acknowledged Trinity United Church for a service they are hosting on 
December 20 for those grieving and going through a loss. 
 
 

Public presentations/Petitions/Delegations 

 
There were none made at this meeting 
 
 
 

Reports 

 
 

Finance – Representative, Councillor MacDougall 

 
Report:  
 
“Good evening to my colleagues on City Council and to the residents and businesses of the City of Summerside.  
 
My report tonight starts with the status of our utility accounts receivable at December 14, 2022: 
 

• Total overdue balance is $167,900 compared to $163,600 on November 14, 2022. 

• Approximately 10.8% or $18,100 of the overdue balance is greater than 60 days past due (this compares 
to 8.1% or $13,200 on November 14, 2022). 

 
Customers who have outstanding balances and have not requested a payment arrangement are strongly 
encouraged to contact Financial Services at 902-432-1230.  Our collection process continues with overdue notices 
being generated and mailed to customers.  We encourage customers to sign up for our utility customer portal and 
budget billing program, please see our website www.summerside.ca, email us at customerservice@summerside.ca 
or call us at 902-432-1230. 
 

http://www.summerside.ca/
mailto:customerservice@summerside.ca


 
    

Monthly Council Meeting Minutes December 19, 2023 Page 3 

Our preliminary financial results project a small surplus for our 2022-23 fiscal year.  Departments are continuing to 
review and adjust their projections to March 31, 2023, so please be aware that these are preliminary results 
although we do not expect them to change significantly. 
 
City departments have submitted capital and operating budgets for our 2023-24 fiscal year.  These budgets will be 
reviewed by administration and a draft budget will be presented to council in early February.   We expect to 
present this budget to our residents in early March 2023. 
 
Applications to our community support program for the 2023-24 budget were due on Thursday, December 15, 
2022.  For those who received a community support grant for 2022-23 please be advised that your final report is 
due by December 31, 2022. “ 
 
Councillor MacDougall thanked all levels of government and the developers involved for the announcement earlier 
in the day on housing. 
 
 

Technical Services – Representative, Councillor Doiron 

 
Report:  
 
“The 2022 construction season is coming to an end. The Watermain replacement work on Central Street has 
concluded and the next 2 phases will be constructed next year. The Sewer replacement and Storm sewer project on 
Cedar St. is done for the year and will resume in the spring. The infill tender is completed on Glenn Dr. and Hallie 
Dr. The storm project on Glover Shore Road has also been completed, including the work at the Water St 
Intersection. The Active transportation trail is wrapping up on Greenwood Drive from McLeod St. down to Water 
Street. 

Staff continues to review and assist the public with pending developments and building permits to be issued for 
this year. Staff have been busy this month preparing budget items for the upcoming budget process. 

13 building permits with a value of a little under $2.6 M were issued for the month of November with a total year 
to date of 207 permits, for a value of $47.1 M. We issued 2 permits for single family residential, 2 permits for Semi 
Detached, and issued 1 for a duplex. We have also issued 1 permit for Demo, 1 permit for mini home placement, 3 
for decks and signs, as well as 2 for change of uses. A couple of larger apartment buildings are under construction 
and starting to take shape, 1 - 60 unit building off Simmonds Ave. in the north end of the City and a 27 unit 
building off Water street East. This will bring just under 90 new units into the market with these two projects 
alone. The hotel project adjacent the City CUP facility is nearing completion and staff will be reviewing the project 
and associated documentation in the process for occupancy. 

Developers are stopping in and speaking to staff for assistance with their proposed projects for this winter as well 
as planning for next year. Citizens are also still encouraged to ask for assistance with their projects that they may 
still have planned for the remainder of 2022 or the 2023 season.” 
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Economic Development & Growth – Representative, Deputy Mayor Snow 

 
Report:  
 
“Business Retention and Expansion survey – We have completed the BR&E Survey and should have final results in 
hand in the coming weeks.  Summerside is certainly on a growth trajectory and with this growth we need to stay on 
the forefront of opportunities and challenges of our business community.  This survey will help form the basis of our 
program development activities into 2023 
 
While we are still compiling the final results of the survey, for now we can say that our overall satisfaction rate of 
doing business in Summerside is 87%.  It is noteworthy that ever since the pandemic struck in March 2020, it is rare 
for a BR+E Survey in Canada to approach 90%.  The number of business expansions outweighs those downsizing 
and the number of owners/managers that would recommend Summerside as a place to do business outweighs the 
contrary.  In other words, our business community is growing and word of mouth has a lot of value for attracting 
new businesses. 
 
Last, the survey revealed the top 3 priorities of businesses to be: 
 
1. Availability of Health Services 
2. Availability of Housing 
3. Availability of Skilled Labour 
 
Labour - When it was first published in 1996, Boom, Bust & Echo by Canadian David Foot, became a national 
phenomenon that demonstrated the power of demographics to help us understand the past, and maybe more 
importantly, - forecast the future. The book was on the Canadian best-seller lists for over 3 years and provided a 
warning for the coming population shift at the beginning of the 21st century. 
 
Fast forward to late 2022:, the latest figures from Statistics Canada, economists reports and general pundits, labour 
supply has become a major area of debate and discussion around the watercooler in all sectors of our economy.  
Solid demand for workers and less than stellar labour force growth continue to strain our already tight labour 
market.  The challenge with our labour force constrictions is more than an isolated issue but critical to address in 
order to reach our full economic potential.  With PEI’s record low unemployment rate not seen since the 1970’s, PEI 
continues to be challenged with job vacancies exceeding the number of unemployed workers as one of the many 
causation factors.  Diving deeper into the data, there certainly has been a collision of conditions leading to our 
current situations both Nationally and locally.  
  
The Summerside the Office of Economic Development is working on various approaches to help fill the known labour 
gaps now totalling over 400 positions in all sectors, from aerospace to Information Technology.  Coupled with some 
innovative approaches of our private sector partners and industry association, Summerside EDO is putting a 
concentrated effort in partnership with all groups promoting the various positions and downstream challenges of 
attracting quality labour supply to ensure their transition and “stickiness of retention” is smooth and seamless” 
 
 
 
 
 
 
 



 
    

Monthly Council Meeting Minutes December 19, 2023 Page 5 

Emergency Services – Representative Councillor Ramsay 

 
Police Report:  
 
“The Annual Atlantic Women in Policing Education Conference was held in Charlottetown and Cpl. Driscoll, Cst. 
Walfield and Cst. Lisi attended. They found the conference to be very educational and there were excellent keynote 
speakers. It was a wonderful opportunity to network with others attending the conference.   
 
Hon. Darlene Compton, Minister of Justice and Public Safety presented the first Police Long Service Awards to long 
serving police officers on PEI at a ceremony in Charlottetown. The following members received the award: Retired 
Chief Poirier, Chief Walker, D/Chief Blacquiere, Sgt. MacLean, Cpl. Corish, Cpl. Driscoll, Cpl. Murray, Cpl. Ryder and 
Cst. Deware. 
 
Cst. Gina Lisi was chosen to fill the position of the School Resource Officer/Crime Prevention Officer starting on 
January 3rd, 2023. Her focus will be servicing all schools in the Summerside area. We hope when time allows she 
will be doing proactive work in the community with seniors and other groups educating them on how to protect 
themselves from crime.   
 
The police service has recently completed some restructuring and new hirings which allowed us to implement a 
two-person traffic section. Road safety is an important component of overall community well-being. The section 
will be focusing on areas of concern such as school zones, crosswalks, speeding, etc. We hope that these new 
traffic enforcement efforts will address some of the behaviors of those who fail to follow good driving habits. 
 
The police services recently held the annual Cops for Christmas at the CUP in collaboration with the Salvation 
Army. I would like to share a quote from Major Elaine Braye: “This was ‘community helping community’. My heart 
is full, we are all so blessed to live in this town. There will be many children smiling this Christmas because of your 
giving.” I would like to thank the members of the police service who helped out with this event.  
 
There were twenty members trained in use of force as part of the mandatory training under the PEI Police Act in 
November.  
 
Cst. Matallic is participating in the UPEI’s Mi’kmaq Language training in Charlottetown. “ 
 
Councillor MacDougall inquired on the funding for the school officer.  CAO MacFarlane stated that there is funding 
from the province that will cover to the end of the school year.  Councillor Ramsay stated that she thought the 
school officer was a permanent position and she will  report back on it at the January meeting. 
 
Fire Report: 
 

“There were 29 calls paged out during the month: 
 
5 - Medical First Responder Calls 

             5 - Alarm Panel Calls 
6 - Structure Fires 
1 - Motor Vehicle Fires 
1 - Appliance Fires 
1 - Indoor Smell of Smoke 
3 - Indoor smell of smoke 
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2 - False Alarm 
2 - Cancelled Calls 
3 - Miscellaneous Calls 

Firefighters trained for a total of 402 hours in the following activities during the month.  
  

Nov 02/22 - Blitz Nozzle Practice 

Nov 03/22 - Redress Engine 3 

Nov /22 - Fitness 

Nov 5-6/22 - Rope Rescue Course 

Nov 7/22 - PPE/SCBA Training 

Nov 9/22 - New Recruit Practical 

Nov 12/22 - Pump Refresher Course 

Nov 14/22 - Chimney Fires Training 

Nov 15/22 - Fire Safety 

Nov 16/22 - Gear Placement 

Nov 21/22 - RIT Review 

Nov 23/22 - Study SOG's 

Nov /22 - CEVO Courses & Prep 

Nov 28/22- MFR Training 

 
Notes: 
 

• Summerside firefighters were proud to host the 2022 Santa Claus Parade. For the first time in 3 years 

we got to watch a good old-fashioned parade wind through our streets and end up with a wonderful 

Yuletide Village and lots of treats. 

• A very special thank you to this year’s sponsors who donated $8500 that will be evenly split between 

the Summerside Kinsmen, the Salvation Army, and the St. Eleanor’s Lions Club, all who pride 

themselves in making the holiday season a better time and place for the families who need it most.” 

 
 

Community Services & Tourism – Representative, Councillor Morrison 

 
Report:  
Hockey is back in full swing Credit Union Place in the month of November. The Summerside Western Capitals 
played three home game last month. The Island Petroleum Energy Centre and Gerard ‘Turk’ Gallant Arena, played 
host to 4 regional hockey tournaments attracting over 50 off island teams across 4 divisions. Early December also 
saw the return of the 25th annual Edd McNeil Hockey Tournament attracting over 16 teams from across Atlantic 
Canada.  
 
The Confederation Bridge Aquatics Centre at the Credit Union Place was also busy in the month of November 
hosting 200 competitors for a Summerside Dolphins hosted Swim meet. Aquafit classes had impressive 
attendance throughout the month with a total of 1,243 participants, and registration is now open for the Bronze 
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Medallion/Emergency first aid courses along with the winter edition of swimming lessons. The aquatics centre 
also welcomed the Department of Fisheries and Oceans and Holland College to complete required course training 
in the pool. 
In addition, the Summerside Dome is back in the action with the return of many sports organizations during the 
start to these winter months. Soccer PEI, Summerside United, and Mariners Football are among a few of the 
groups trying to stay warm and continue to train as the weather gets cooler.  
 
Finally, the Parks and Greenspaces division continued through the month of November dealing with many tree 
related issues and repair work associated with Hurricane Fiona. It’s hoped that by the end of December most of 
the work related to the storm will be completed. 
 
Overall, the department looks forward to what will be a very busy Christmas season with the support hosting of 
the first Yuletide Festival, the annual Santa Christmas Tour through the streets and neighborhoods of Summerside 
and as well the fan favorite New Years Eve blowout that will include programming in all areas of the Credit Union 
Place and the Dome this year! 
 
 

Governance, Human Resources and Communications – Representative, Councillor Adams 

 
Human Resources:  

 
• The Joint Occupational Health and Safety Committee as well as department sub-committees continue to meet on 

a regular basis 

• The department provided support at various meetings this month  

• A review of the City’s Occupation Health and Safety program is ongoing with updates being made as required 

• Part time staff were interviewed and hired for the bowling lanes and front desk at Credit Union Place, along with 
six new firefighters 

• Staff events in December include a Holiday Party, Fitness Advent Calendar and a cookie decorating station 

• Staff have started preparations for payroll year end reports for CRA 
 

 

Municipal Services – Chair, Councillor Gallant 

 
Report:  
“PUBLIC WORKS 

The department has fully transitioned into winter operations of snow removal and salting operations now 
that winter has fully arrived with the winter storm on December 14, 2022. Residents are reminded to 
reference our snow removal operations procedures on the City of Summerside Website and Social media. 
 
The new sidewalk machine purchased this year has been doing its job flawlessly for the start of this winter 
season and will be a great upgrade to reliable sidewalk clearing this year. 
 

WATER & SEWER UTILITIES 
The Summerside water and sewer annual reports for 2022 will be on the website in late 
January.  Residents are reminded that all water testing reports can be found here for chemistries, chlorine, 
and bacteria testing for the potable drinking water delivered to the residents of Summerside along with 
the status of sewage effluent into the Summerside Harbor and Malpeque Bay. 
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ELECTRIC UTILITY 

The City-wide outage on November 20 was conducted and finished the necessary upgrade work to the 
main line feeding the Summerside Electric customers form Maritime electric transmission system.  No 
more planned city-wide outages will occur until next Spring in 2023. 
 
Summerside Electric participated in the Santa Clause Parade with Two utility trucks decorated for 
community support. 
 
Now that the storm season and winter is upon the community Summerside Electric customers are 
reminded to call 902-432-1268 to report any power disruptions to their service. All planned power outages 
are posted on the City of Summerside’s social media and news section of the website. 
 
The renewable energy being supplied to Summerside Electric customers surpassed 60 percent this month.  
A great windy month saw production from the wind farm greatly reducing the carbon footprint of the 
electric utility and its customers energy carbon footprint.” 

 
Councillor Gallant stated that she has toured the operations at the waste water treatment plant and public works 
in recent days with director Greg Gaudet. 
 
Councillor MacDougall had asked that the boardwalk be added to the list of sidewalks so it will be cleared sooner.  
Councillor Gallant stated that it was discussed this morning. 
 

 
APPENDIX A 

Operational Report Detail 
 
Wastewater Treatment Plant 

- Operational statistics: 
  Sewer effluent to harbor (290,968 cubic meters treated) was within compliance for environment. 
  167,237 gallons of septage received to the plant from outlying areas. (Servicing the county). 

426 Tons of Bio fertilizer was created this month at the Sewage Treatment Plant. 
- The sewage treatment plant performed the following major maintenance this month: 

- Replaced 2 leaking air gaskets on Biological Nutrient Removal System 
- Replaced a failed compressed air dryer in biosolids system.   
- Cleaned and calibrated Biological Nutrient Removal System Dissolved Oxygen probes 
- Replaced leaking airlines in biosolids building.   
- Cleared a sludge tank blockage.   
- Produced Bio-fertilizer stored in warehouse was delivered to farmers fields.   
- Annual PM on sludge piston pumps and Cementech air compressor-  

 
Public Works 

- Street Sweeping activities have stopped now that winter has arrived.  Will start again in the Spring of 
2023. 

- New chevron corner sign indicators have been installed on Gaudet Crescent. 
- Hot Asphalt patching for roadway maintenance has concluded for the year. 
- Capital work support for contractors doing upgrades to water and sewer have finished for the year. 
- Staff completed sign repairs for the year for street signs and traffic signage.  
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- Staff supported the event for traffic control of the Santa Claus Parade.  Barricade put up and removal. 
- Storm Catch Basins have been cleaned in November to ensure good working order. 
- Snow removal efforts: 

o Salted roads, sidewalks, parking Lots - 4 times 
o Plowed roads, sidewalks, parking Lots - 2 times 

 
Water and Sewer Utilities 

- All Sewage Lift station cleaning has been completed for the year. 
- 24 water samples were taken with clear of bacteria, water chemistry samples were collected with results 

to come in.  
- 11 water chemistry samples have been completed this year. 
- 15 chlorination samples taken all within parameters. 
- 1 water main breaks this month were repaired. (Vivanlee Mobile Park) 
- 22 new water services turned on this month. 
- 4 sewer calls this month. 
- 1 sewer inspection video was performed this month. 
- 2 water service inspections were performed this month. 
- 1 Fire Hydrant was relocated on MacKenzie Drive this month. 
 

Electric Utility 
- Power Plant Operators and Electricians Maintenance consisted of: 

▪ Christmas lighting was installed including the Tree on top of the power plant smokestack. 
▪ Street Lighting repairs on Whitecap Drive, Gillespie Avenue and Heather Moyse Park were 

completed. 
▪ Boardwalk Lighting repairs were completed. 
▪ Traffic system repairs at Granville and Roy Boates intersection were completed. 
▪ Pedestrian crossing signals at Small Avenue and Water Street East were repaired. 
▪ #8 Generator drain tank repaired. 
▪ The generators at the power plant have started to run consistently during peak times 5-9 

p.m. to support loading to the western half of the province from Summerside West. (5 
times so far in the month of December).  Expected to be often during this coming winter 
loading of electricity as residents and businesses have been switching to electric heat from 
furnace oil. 

- Power Line Personnel Efforts consisted of: 
▪ Consolidated Linda Drive secondary upgrade to wiring. 
▪ Circuit R6 phase balancing was completed 
▪ Concentrated efforts ongoing in removing old poles that are no longer in use and in the 

right of way.  Approximately a 100 left to remove. 
▪ The new services and upgrades to customers is approaching a total of 300 for the year, 

roughly an increase of 50% from 2021 (which was an increase of 50% over 2020). 
▪ Work progresses on the new developments of the apartment  building at 708 water street 

and the Colin Avenue extension to service this new buildings. 
- Operational Statistics: 

▪ The generator’s run hours were 34.7 hours. 
▪ 97 service calls for electricity customers (Fiona aftermath continues into November) 
▪ 37 new electric customers and service upgrades were completed this month. 
▪ 5 new poles were installed and 7 removed. 
▪ 5 transformers were installed and 4 removed. 
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▪ 687 meters of secondary wiring installed and 120 meters of primary wiring. 
▪ 1 streetlight was installed this month. 
▪ 1 appliance has been sold for Heat for less now program this month.  Total now at 534 

units. 
 
 
 

Arts, Culture & Diversity – Representative, Councillor McColeman 

 
Report:  
 
The following report captures some highlights of Culture Summerside’s activity from the mid Nov. to the mid Dec 
time period.  

 
The Magic of Christmas: Christmas Trees Through the Ages exhibit 

 
Culture Summerside is celebrating the holiday season with The Magic of Christmas: Christmas Trees Through the 
Ages exhibit.   The main floor of the historic Lefurgey Cultural Centre has been transformed into an exhibit of over 
thirty Christmas trees decorated according to the trends and traditions of various time periods. This year’s additions 
include the 2022 rainbow tree, the poinsettia, the snowball and the 1920’s trees.  

This program has extended hours and open days to correlate with the communities Yuletide Festival held in 
Memorial Square. Several hundred visitors have attended the exhibit since its opening on December 2. In addition 
to visitors from home schooling groups, over 350 students from nearby schools, ranging from kindergarten to grade 
9 are registered to visit. 

 
Collection Work 
Archival staff at the MacNaught History Centre and Archives have been working on the backlog of Archival materials 
requiring appraisal and descriptions. Staff continuously work to achieve the highest standards in collections care, 
storage, and management for all archival and artifact collections.  
 
Grant Applications 
Grant applications are currently being developed and submitted to agencies for the hiring of students for the 2023 
Summer season. 
 
Program Planning  
Program planning for 2023 is under development, some applications for financial support have been submitted to 
various agencies several months ago.  
 
User Groups 
The Acorn Press and The Lady Slipper Rug Hooking Guild are 
amongst the growing number of community groups using the Summerside Interpretive Centre for events and 
meetings 
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Federation of PEI Municipalities – Representative, Mayor Kutcher 

 
Report:  
 
Mayor Kutcher stated that there is nothing to report at this time other than the semiannual meeting in January.  He 
thanked those who attended the meeting and who are viewing to online. 
 
 
 

Adjournment 

 
Motion   It was moved and seconded; 
That  The meeting be adjourned.   
Motion Carried 
 
 
Dan Kutcher 
Mayor 
 
 
Brian Hawrylak 
HR Officer 


